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Project: The Hastings Accademy

Date: August 2011 - Ongoing
Programme: Phase 1 — 10 Weeks - Phase 2 — 8 Weeks 2013
Overview: To remove the Asbestos containing materials under semi, and fully

controlled conditions then demolish Hillcrest School, Rye Road, Hastings.
Phase 1 is to be completed, then the New Hastings Academy will be built on
the site. Once completed, the remaining part of the school will be
demolished. This is due to be completed in February 2013.
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Staff Accreditations for Works:

Complexity of Works:

Site Management staff hold CITB “Site Supervisor Safety Plus Training”
Staff involved in strip out works hold CSCS accreditation.

Staff involved with demolition all hold CCDO accreditation.

Plant operators hold CPCS training where necessary.

Asbestos Removal was carried out under our own 3 year asbestos licence.
All staff involved held ARCA Operative as standard with Site management
holding ARCA Supervisors & ARCA Licensed Contract Manager.

MEWP operators have either IPAF or CPCS endorsed with the correct
category.

Staff Erecting Towers are all PASMA trained.

We carried out the cuts to the exisiting school in phase 1. This enabled the
rest of the school (Phase 2) to be operational whilst their new building is
being constructed. This means that demolition is taking place in very close
proximity to school children and classrooms. Noise and dust are major
factors in our demolition methods.
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